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1 List of Acronyms 

 

Abbreviation / Acronym Description / meaning 

DDTM Direction Départementale des Territoires et de la Mer 

DGALN Direction Générale de l’Aménagement, du Logement et de la Nature 

DREAL Direction Régionale de l’Environnement, de l’Aménagement et du Logement 

HSE Health Safety Environment 

SDIS Service Départemental d’Incendie et de Secours 
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2 Executive Summary 

The purpose of this deliverable is to present an update of the communication and dissemination activities 

made since April 2022, the starting date of the ReLieVe project. 

 

During the first months, when Eramet had not yet received the results of the call for project launched by the 

Innovation Fund, the communication was mainly oriented towards institutional stakeholders in order to let 

them know Eramet submitted an application for the ReLieVe project and to increase awareness of the project. 

 

Once the Innovation Fund grant was obtained, a new kind of communication emerged, according to the 

Knowledge Sharing Plan, that was more oriented towards the public at large, through different communication 

channels such as Eramet’s website, LinkedIn and Twitter. 

 

The present deliverable explains, stakeholder category by stakeholder category, the kinds of communication 

and dissemination made, and the channels used to do it.  

 

The appendices contain articles from different newspapers featuring the ReLieVe project. 
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3 Introduction 

This deliverable lists the dissemination and communication activities undertaken since the start of the ReLieVe 

project. In the first section, the dissemination activities are detailed, including dissemination towards national 

and local authorities as well as participation to scientific conferences. In the following section, communication 

activities are detailed, including articles in scientific, industry and generalist press and online communications 

via the Eramet website and social media accounts.  

Materials produced by Eramet are either provided via hyperlinks or shown by screen shots in the case of social 

media. Press articles concerning the project are provided in the Appendix. 
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4 Communication and dissemination activities 

4.1 VISUAL IDENTITY OF THE PROJECT 

Eramet designed a visual identity for the project through a dark blue and orange logo. This logo targets several 

objectives:  

• To mention the name of the project: ReLieVe, for Recycling of Li-ion electric Vehicles 

• To highlight the syllable Li which stands for Lithium because of the importance and value of this 

component in electric vehicle batteries recycling  

• To introduce the notion of recycling and circularity with the circular arrows coloured in orange 

This logo is used in each presentation of the project and on each template used to submit deliverables. The 

logo is also present on the Eramet website to illustrate the project. 

 

 

 

 

 

 

 

 

4.2 DISSEMINATION ACTIVITIES 

4.2.1 Towards French National authorities  

4.2.1.1 Information to Ministries 

When Eramet submitted the proposal to the Innovation Fund in March 2022, the Eramet Corporate Affairs 

Direction informed its contacts in two ministries about the submission. Information letters were sent to the 

cabinet of the Ministry of Industry and to the cabinet of the Ministry of European Union and Foreign Affairs in 

June 2022. The objective was to present the project from a global point of view. 

The letter also contained a note explaining the project and its relevance for the European Union and France. 

The same information letter was sent to the Direction Générale de l’Aménagement du Logement et de la 

Nature (DGALN) in June 2022 also to inform about the submission and potential consequences on the 

implementation of a plant in the area of les Hauts-de-France. 

Representative of these ministries were invited to visit Eramet Ideas installations.  

Since the date Eramet signed the Grant Agreement, relevant Ministries have been kept informed about the 

progression of the project by regular meetings on other topics. 

 

 

Figure 1: Logo 
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4.2.2 Towards French local authorities  

4.2.2.1 Relationship with Regional Harbour of Dunkirk 

Since the area of Dunkirk has been chosen as the site for the settlement of the future plant, several members 

of the ReLieVe teams including the Project Director and the permitting coordinator meet with the authorities 

of the harbour of Dunkirk on a monthly basis.  

Several state services attend these meetings such as the sub-prefect, DREAL (Direction Régionale de 

l’Environnement, de l’Aménagement et du Logement), DDTM (Departmental directorate of territories and the 

sea), and SDIS (Departmental fire and rescue service). 

The purpose of these regular meetings is to facilitate the development of projects in the Dunkirk area, with 

greater responsiveness from the various state services and to be able to raise any difficulties that may arise. 

The sub-prefect has a role of facilitator in the relations between the investing companies and the different 

actors. Meetings also give the opportunity to talk about synergies between the different investors on subjects 

such as steam, products or coproducts. 

A PowerPoint presentation is presented to the attendees, showing a progress report on regulatory studies, an 

updated project schedule and a provisional schedule, an explanation of the processes envisaged, the results 

of the first industrialization studies, and the status of the construction of the demonstration plant with some 

pictures. 

 

4.2.2.2 Relationship with regional DREAL 

Representatives of the ReLieVe project team have regular monthly meetings with the French DREAL of the 

area of Dunkirk. The aim of these meetings is to discuss about the project specifically and to identify potential 

bottlenecks mainly with regards to permitting. 

 

4.2.3 Participation to scientific conferences 

Since the beginning of the project, Eramet has not made presentations of the project results during scientific 

conferences on batteries recycling but has attended several conferences including: 

• SAIMM Battery Materials Conference 2022 (August 24-25, 2022) in Johannesburg (South Africa) 

• Battery Recycling Europe 2023 conference (March 1-2, 2023) in London (United Kingdom) 

 

At the occasion of the SAIMM conference, Eramet Ideas submitted an article entitled: “Detailed microparticle 

analyses providing process relevant chemical and microtextural insights into the black-mass” (M. Dadé, T. 

Wallmach, and G. Crumière, Eramet, France)1 relevant to the ReLieVe project. 

 

The Battery Recycling Europe Conference brought together Battery Recycling industry experts, collection 

scheme operators and battery manufacturers to learn, share and discuss the current and emerging topics in 

 
1 Open access article: Dadé, M.; Wallmach, T.; Laugier, O. Detailed Microparticle Analyses Providing Process Relevant 

Chemical and Microtextural Insights into the Black Mass. Minerals 2022, 12, 119. https://doi.org/10.3390/min12020119  

https://doi.org/10.3390/min12020119
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the Battery Recycling industry. The two-day event gave ReLieVe representatives an insight on the latest EU 

regulations, newest recycling technologies, and commercial benefits of battery recycling. ACI’S Battery 

Recycling Europe also showcased future opportunities in the Battery Recycling Market and blended together 

inspirational keynotes, informative sessions, and networking opportunities. 

 

4.3 COMMUNICATION ACTIVITIES 

4.3.1 Publications in journals and newspapers 

4.3.1.1 Scientific and industry magazines 

Since April 2022, the starting date of the ReLieVe project, the Eramet Communication Department has been 

regularly interviewed on the project and more generally on the topic of Lithium with regard to electric vehicles. 

Below are listed the articles published in scientific and industry journals (on websites or on paper support). 

 

Name of the 
journal or 
newspaper 

Title of the article Type of support Publication date Author(s) 

Profession 
Recycleur – 
l’officiel des 
déchets 

Eramet lance une 
usine pilote en France 

Weekly magazine 
specialized in waste 
and recycled materials 
markets 

January 25, 2023  
Not mentioned 
in the article 

PV Magazine 

Eramet obtient 70 
millions d’euros pour 
son projet de 
recyclage des batteries 
VE 

Magazine specialized 
in the French solar 
market 

January 24, 2023 
Not mentioned 
in the article 

Usine Nouvelle 
Nous n’avons pas 
voulu voir l’écueil de 
la mondialisation 

Monthly magazine 
dealing with the news, 
the evolution and the 
direction of the 
markets, technology 
watch and competitive 
intelligence of the 
industrial production 
world. 

July 2022, 
N°3708-3709 

Myrtille 
Delamarche et 
Solène Davesne 

 

The content of each article is included in the appendix. 

4.3.1.2 French Newspapers 

Since April 2022, the starting date of the ReLieVe project, the Eramet Communication Department has been 

regularly interviewed on the project and more generally on the topic of Lithium with regard to electric vehicles. 

Below are listed articles published in newspapers (on websites or on paper support). 
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Name of the 
journal or 
newspaper 

Type of support Title of the article Publication date Author(s) 

Le Figaro 
Economie 

Daily supplement of the 
economy and finance 
newspaper Figaro  

Le groupe minier 
Eramet se lance 
dans le recyclage 
des batteries 

January 21, 2023  
Not 
mentioned 
in the article 

Epsiloon 
French monthly magazine of 
popular science dedicated to 
scientific news 

Lithium l’incroyable 
ruée 

September 2022, 
N°15 

Vincent 
Nouyrigat 

Challenges 
French weekly economic 
magazine 

Eramet se lance 
dans le recyclage 
de batteries en 
France 

January 19, 2023 
Thiébault 
Dromard 

Les Echo 
(weekend 
edition) 

Business, cultural, lifestyle 
and personal news: long 
formats on companies, 
portraits of personalities, 
behind the scenes of events, 
major reports, new cultural 
trends and reviews 

Lithium, la “French 
connection” 

September 2, 
2022 

Stefano 
Lupieri 

Les Echos.fr – 
Yvelines  

French daily newspaper of 
economic and financial 
information 

Eramet s’apprête à 
installer une usine 
pilote de recyclage 
de batteries 

February 9, 2023 
Mathilde 
Piqué 

AVEM 
(Association 
pour l’Avenir du 
Véhicule 
Electro-mobile) 

AVEM defines itself as a 
community of electro-
mobility actors. Its missions 
are to promote, inform, 
share, train and educate on 
electro-mobility experiences. 

Eramet distingué 
par l’EU pour son 
recyclage des 
batteries lithium 

January 25, 2023 
Not 
mentioned 
in the article 

 

The content of each article is included in the appendix. 

 

It is also important to mention that the Agence France Presse (AFP) has visited Eramet IDEAS and has taken 

images and video to make them available for the worldwide press. This visit was organized the 16th of March. 

One AFP news item has been released following this visit and is presented in the Appendix.  

 

4.3.2 Communication through social medias 

4.3.2.1 Publications on LinkedIn 

Eramet owns several LinkedIn accounts, for subsidiaries and specific persons with high positions within the 

company. Publications on the ReLieVe project were made on different accounts, but mainly Eramet SA’s 
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account, Eramet Ideas page and Christel Bories personal account (managed by Eramet’s Communication 

Department). 

Eramet SA’s account is currently followed by 62 000 persons. Eramet’s CEO, Christel Bories, has her own 

account followed by 7 000 persons. 

 

Eramet SA’s corporate account posted a communication on LinkedIn the official day of the Grant Agreement 

Signature (January 20th). Eramet Ideas’ LinkedIn account also posted a communication on the topic. 

The posts are presented below in figure 2 and figure 3. 

Communications were made following the European Commission rules regarding communication, with the 

European emblem and funding acknowledgement, mention of the correct hashtags, and mention of strategic 

terms, such as “InnovFund” for instance. 

 

 

Figure 2: Publication on Eramet SA LinkedIn account  
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Figure 3: Publication on Eramet Ideas LinkedIn account  

 

Following the announcement of the grant, several accounts of public persons, companies or newspapers 

followed by Eramet published communications on Eramet and the ReLieVe project. A few examples are also 

presented in the figures below. 
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Figure 4: Publication on ARGUS LinkedIn account  

 

 

 

Figure 5: Publication on Forces Françaises de l’Industrie LinkedIn account  
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 Figure 6: Publication on L’Usine Nouvelle LinkedIn account  

 

 

 
Figure 7: Publication on Olivier Malengrez LinkedIn account  
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Figure 8: Publication on Baptiste Planckaert LinkedIn account  

 

 

 

4.3.2.2 Publications on Twitter 

Eramet Group regularly communicates on Twitter and has an active account with 4 600 followers. 

The two main communications on the ReLieVe project made since April 2022 are presented below in figure 9 

and figure 10. 
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Figure 9: Publication on Eramet Twitter account 

 

 

 
Figure 10: Publication on Eramet Twitter account 

The Eramet corporate account on Twitter also re-tweets communications published by partners, journals or 

newspapers when related to battery recycling topics. 
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4.3.3 Eramet corporate communication 

4.3.3.1 One-time communication 

The day Eramet officially signed the ReLieVe Grant Agreement in Brussels (January 19, 2023), a communication 

was made in the “News” section of Eramet’s website, to mention the Innovation Fund grant obtained for the 

project. The communication is available in French and English. 

 

 
Figure 11: Eramet Website communication on grant award 

 

4.3.3.2 Website for ReLieVe 

The Eramet website has a page dedicated to the ReLieVe project accessible here : ReLieVe: an innovative 

process for recycling lithium-ion batteries from electric vehicles | Eramet 

The page presents the history of the project, from the initial idea granted by EIT-Raw Materials to the ReLieVe 

project granted by Innovation Fund. 

 

When the project is more advanced, and SPVs are signed with other partners, a fully dedicated website shall 

be created to present the project in detail with project partners, organisation, objectives, results, contacts, 

etc. 

 

 

https://www.eramet.com/en/activities/innovate-design/relieve-project
https://www.eramet.com/en/activities/innovate-design/relieve-project
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4.3.4 Eramet Internal communication 

4.3.4.1 Communication using WeWork (intranet) 

Eramet regularly communicates on the project internally through articles or news published on the Group’s 

intranet currently called WeWork (on-going transformation – the intranet should change within a few weeks 

to become Eramet Inside).  

This intranet is accessible to all Eramet employees, both in French and in English. 

Articles usually remain for a few weeks online before being archived on the site. But all articles can easily be 

found using the Search function. 

 

 
Figure 12: Screen shot from Eramet intranet 
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5 Conclusion 

Eramet teams have worked since the project start to disseminate and communicate about the project as 

evidenced in this deliverable.  

To date, the dissemination activities relate to building and maintaining a good level of awareness of the project 

among relevant national and local authorities, particularly with regard to the site selection and future 

construction. Communications have largely focused on grant award and project start through established 

Eramet channels, including a dedicated page on the corporate website. The project press coverage has been 

largely positive, highlighting economic interests for the region and issues of European sovereignty in critical 

materials addressed by the project.  

Project dissemination and communication activities will evolve according to the phases of the project. In the 

coming months, as planned partnerships are formalised, a project website and communications on the 

partnerships are foreseen. The Knowledge Sharing Plan will continue to guide these efforts.  
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Appendix 1 Articles 

A.1 AVEM.COM 
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A.2 Challenges 
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A.3 Les Echos Edition Week-end 
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A.4 Epsiloon 
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A.5 Le Figaro 
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A.6 Profession Recycleur 
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A.7 PV Magazine 
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A.8 Usine Nouvelle 
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A.9 Les Echos – Yvelines 
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A.10 AFP 
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