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On average, the Eramet group buys, through all its subsidiaries, 
around 80% of what it spends.  
 
Purchases are therefore a very important lever in the Group's 
operating and financial performance. 
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1. ERAMET GROUP’S COMMITMENTS 

 
Eramet's Purchasing commitments, shared by the entire Purchasing function, are fully in line with the 

Group's ambitions and objectives.  

 

 

A Purchasing function of excellence at the service of Eramet's performance, guaranteeing its CSR 

approach, a source of innovation and in synergy with the Group's Divisions and Functions. 

 

 

 

Our ambition: 

 

• A proactive commitment of our teams to create sustainable value for the Group’s entities 

by relying on suppliers of choice 

 

• An expertise of supplier market, providing the most relevant innovations to the Group. 

 

• A standardization in our practices to optimize our efficiency. 

 

 

 

 

 
 
 
 

The Purchasing community, aligned with its supplier markets, is a transversal organisation.  

 

It brings together a plurality of entities and business lines, but represents a common organisation with 

10 main missions in three areas: Policy & Strategies - Processes - Communication & Information. 
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2. MODALITIES OF IMPLEMENTATION 

The Group’s purchasing policy, applied to teams and suppliers, is based on 3 main pillars: 

 

• The economic and financial performance we obtain from our suppliers. 

 

• The management and control of risks related to the commitments we have with our 

suppliers. 

 

• The creation of sustainable value for our internal partners thanks to the management of 

our supplier relationship. 

 


