Purchasing
Policy

On average, the Eramet group buys, through all its subsidiaries,
around 80% of what it spends.

Purchases are therefore a very important lever in the Group's

operating and financial performance.
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1. ERAMET GROUP’S COMMITMENTS

Eramet's Purchasing commitments, shared by the entire Purchasing function, are fully in line with the
Group's ambitions and objectives.

A Purchasing function of excellence at the service of Eramet's performance, guaranteeing its CSR
approach, a source of innovation and in synergy with the Group's Divisions and Functions.

Our ambition:

e A proactive commitment of our teams to create sustainable value for the Group’s entities
by relying on suppliers of choice

e An expertise of supplier market, providing the most relevant innovations to the Group.

e A standardization in our practices to optimize our efficiency.

OUR VISION IN 5 YEARS

Sustainable Preferred Proactive Lever to Purchasing community
performance creator business partner source of innovative mitigate risk and of excellence
solutions monitor CSR rules
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The Purchasing community, aligned with its supplier markets, is a transversal organisation.

It brings together a plurality of entities and business lines, but represents a common organisation with
10 main missions in three areas: Policy & Strategies - Processes - Communication & Information.

Purchasing Policy — J. Fabre & K. Silva — Oct. 2020
© Eramet - CO - Public




Q

S Policy and strategies

Promote and implement the Responsible Purchasing policy and Group Purchasing
policy with an ethical approach, a risk mitigation, a continuous search for
performance and an innovation mindset.

Develop and make know the vision of the supplier market in all purchasing
segments.

Develop and deploy multi-year Purchasing strategies and manage the associated
action plans.

Challenging the Organization to seize the best opportunities for value creation.

Process

Source, select, evaluate and manage our suppliers — selected through a consistent
process according to the defined strategy and able to support the Group.

Be proactive to lead an internal conduct of change and obtain the adherence of
everyone to the Purchasing process.

Ensure the quality and reliability of the information added in our ERPs, especially
the supplier database managed in SRM, along with he contract database.
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'fQ\ Communication & Information

Share our common vision, actions and results with all stakeholders.
@ Share experiences, best practices, suppliers’ innovation within all our community.

@ Be transparent with our business partners, internal customers and suppliers.
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2. MODALITIES OF IMPLEMENTATION

The Group’s purchasing policy, applied to teams and suppliers, is based on 3 main pillars:

e The economic and financial performance we obtain from our suppliers.

e The management and control of risks related to the commitments we have with our

suppliers.

e The creation of sustainable value for our internal partners thanks to the management of
our supplier relationship.

Performance:
= To contribute to EBITDA through cost reduction

- To contribute to Cash Flow optimization through
working capital requirements reduction

= To contribute to business partner satisfaction
= To challenge and support supplier performance

1
PERFORMANCE

Sustainable value creation for all
stakeholders:

= To source innovation (startups / digital partners)

= To contribute to Group digital transformation

= To be the business partner of choice for best-in-
class suppliers

= To contribute to Make or Buy, Buy or Lease
analysis

= To contribute to CAPEX projects efficiency

3

SUSTAINABLE
VALUE CREATION

4
OUR TEAM

Competencies
Training
Engagement

2
RISK

Risks mitigation:
- To mitigate our CSR risks

= To challenge supplier performance risk (quality,
reliability...)

= To manage compliance risk (French corporate
duty of vigilance/care law, Sapin Il law, OFAC,
GDPR...)

= To reduce IT risks
= To anticipate financial risks

MITIGATION
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