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Eramet is making
progress in its search
for mineral sands in
Cameroon
In October 2021, Eramet completed the second of three stages included in the
exploration permits for the Akonolinga Project, which were granted by the
Cameroonian Ministry of Mines, Industry, and Technology Development in
November 2019.
The five permit areas are located in the Center region of Cameroon, where
preliminary exploration campaigns previously identified a strong potential for rutile, a
titanium mineral sand used mainly in the production of pigments.
The three-year permits allow the Eramet in Cameroon teams to carry out surveys,
tests, and preliminary feasibility studies. This work is necessary to assess the
mineral deposits and verify the economic feasibility of an industrial project.

Results after the second year of exploration:

Potential of

1 million
tons of
rutile

+ 95%

Premium rutile
concentrate
obtained

confirmed
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2nd phase of
exploration
(October 2020 – October 2021)

The technical
dimension
The mineral potential was confirmed in the identified areas
using aerial surveys and tighter drilling patterns (more than
600 boreholes were drilled during the first phase).
During the second phase, the team conducted:
▶ Nearly 1,000 SONIC and auger surveys in the five permit areas, with the aim of
confirming the potential and possibly classifying the initial deposits, partly in other
areas not explored in phase 1
▶ Precision topographical surveys / helicopter fly-overs using LIDAR technology.
A mining test sample was taken between March and April 2021. This allowed the team to collect
approximately 40 tons of mineral sands for a Test Mill in Akonolinga.

Mineral testing was initiated using the Test
Mill, which was inaugurated on July 1st, 2021
by Mr. Gabriel Dodo Ndoke, Minister of
Mines,
Industry,
and
Technology
Development. This technical facility, which
was
entirely
conceptualized
by
the
exploration team for the Akonolinga project,
was assembled from scratch in Cameroon. It
is designed to separate and pre-concentrate
heavy minerals in the samples taken,
including rutile. An expert from Eramet’s
Senegalese
subsidiary,
Grande
Côte
Opérations (GCO), came for four months to
train local operators.
The pre-concentrate produced has been sent
to our specialized laboratory at GCO for
analysis and characterization. The goal is to
determine whether the rutile can be
recovered, and how.
During the third phase, exploration, mineral
testing, and preliminary mining and
environmental studies should confirm certain
technical and economic factors essential to
the development of an industrial operation.
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3rd phase of
the exploration permit

From November 2021 to November 2022, Eramet's operations in Cameroon will focus mainly on:
▶ The launch of the characterization study of the initial state is a prelude to a future impact study. A
societal impact study in the region surrounding the exploration areas is currently conducted in
collaboration with the Cameroonian government and 24 Cameroonian postgraduate students.
▶ Resuming surveys with half the sampling grid on the two rivers already assessed, which is needed to
proceed to the mineral reserve phase and better define the targets detected during exploration in
Mfoumou and in the South East region.
▶ A mining test including an innovative technique is under review
▶ Preliminary engineering work will allow for a Brief Pilot Project.
Given the results of the third phase, and particularly the economic feasibility study, Eramet will be able to
conduct detailed studies in late 2022.
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The CSR dimension
Workplace safety is Eramet's most important value. As such, all employees have been trained in the
Group's safety standards. All safety rules are followed in the course of their work: safety routines have
been established, take5 briefings are provided before each shift, a safety manager is present in the field,
and first aid training is provided to team leaders…
Eramet in Cameroon and its subcontractors have not experienced any work-related accidents to date.

The project includes more than 40 directs jobs including
20 Eramet employees and 23 subcontractors employed
on-site and as many temporary workers (on average):
▶ The Cameroonian company BEIG 3, known for its expertise in geo-services, is assisting Eramet with its
exploration work.
▶ The Cameroonian company TEREA carried out a sensitivity study to assess socio-economic and
biodiversity impacts.
▶ The Dutch company Eijkelkamp has provided sonic sampling techniques to assist with drilling work.

40

come from the villages
located in the immediate vicinity of the project are
employed on an average daily basis, out of an
overall workforce of 80.

19

trainees
were trained during the 2nd phase, including 7
women. Two were hired.

24 Cameroonian students are currently taking part in a world-class social census on behalf of the country's
national officials, and 3 trainees are already present for the 3rd phase.
Local purchases are optimized in the country, and are sourced from a dozen restaurants, hotels, and
artisans in the Akonolinga region.
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Implementing
transparent
compensation
In line with previous commitments,
Eramet in Cameroon ensures that
high-quality dialogue is held with
communities and officials, with the
establishment of a Local Committee
composed of the Prefect and SubPrefect, Ministerial Delegates, the
Gendarmerie Brigade, village chiefs,
and representatives from local
communities.
The role of the Local Committee is to monitor the progress of the exploration work and to ensure that the
compensation procedure for owners of cocoa trees and market gardens is followed:

▶ routes for the pathways are presented to the local committee,
▶ a list of plots selected for removal is drawn up in front of committee members, the village chief, the
owner(s) of the parcels concerned, and representatives from Eramet in Cameroon,
▶ compensation is paid against a receipt according to the current price schedule in Cameroon (Decree of
February 25, 2003).

The CSR manager is responsible for liaising regularly with the local communities. Documents relating to
compensation and claims management procedures are posted in the villages.

A suggestions and complaint management procedure has been implemented and shared with
communities and officials. During the quarterly meetings at the town hall, all these topics and the progress
of the project are discussed.

5 case files were received in 2021, 4 of which were
resolved, and 1 is still in progress.
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Extensive social support
Although the project is in the exploration phase, the Eramet team in Cameroon has strived to develop
intensive, transparent dialogue with local communities and officials.

43 discussions took place in 2021
32 with a local committee composed of village chiefs, the mayor of Akonolinga, the prefect, and sectoral
ministry representatives

4 official public meetings in the villages
Thanks to these discussions, which were open to everyone, especially vulnerable individuals (women,
young people, etc.), a number of initial concrete aid measures were selected and implemented to
support the local community:
▶
▶
▶
▶

Donations were made to Akonolinga Hospital (230,000 potential beneficiaries)
Equipment was supplied to a dental office in the hospital
A water borehole was refurbished in the village of Andom (500 beneficiaries)
Two water springs in two villages (Medoumou and Ngoubou) are undergoing refurbishment in late
2021.

In addition to these measures, the project team has launched an extensive needs identification study
in partnership with the Horus Foundation and Cameroonian officials. This innovative social census
started in November 2021 and will be carried out until March 2022 by 24 Cameroonian students
among the residents of six villages potentially concerned by the project. The expected result will
establish a social baseline that will be integral to the ESIA (Environmental and Social Impact Study),
and will be used to adjust the four pillars of future aid measures (Youth & Sports, Access to Water,
Health, and Support for Agriculture and Fishing).

9

Press kit > Third phase of exploration in Akonolinga > December 2021

Eramet makes ethics
and dialogue central
to responsible
mining

By integrating its corporate purpose in its Articles of Association in 2021, "To become a leader in the
responsible transformation of the Earth's mineral resources, for the benefit of all”, Eramet set a new
course for its sites. Through its actions and conduct, our company aspires to become a reference in its
industry. For us, the transformation of the Earth's mineral resources should be responsible, contributive and
inclusive.
Our development strategy for all of Eramet's subsidiaries is to establish strong, lasting ties in our host
countries, built on partnerships with all of our stakeholders. A responsible, committed company that knows
how to give back, Eramet develops its projects according to the best international standards for the
environment, ethics, and social welfare. The Group has embarked upon a socially responsible, continual
improvement process to make Corporate Social Responsibility its core concern, in order to reach its
objective: sustainable performance.
Eramet's project in Cameroon would allow us to diversify the Group's product offerings and would
strengthen its current mineral sands operations in Senegal. This development is fully in line with Eramet's
strategy to develop a diversified portfolio of assets by exploring for strategic metals.
In addition to this project, and in order to cultivate a long-term partnership with the Cameroonian
government, Eramet hopes to identify other opportunities in the country for metals already exploited by the
Group, particularly nickel and cobalt, which are critical metals for the energy transition.
Eramet's operations in Cameroon should strengthen its footprint in central Africa, a region where it already
has strong roots through its operations in Gabon and Senegal.
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Eramet transforms the Earth's mineral resources to provide sustainable and responsible solutions
for industrial growth and the challenges of the energy transition.
Its 13,000 employees strive to accomplish this using an ethical, socially responsible approach in
all the countries where the mining and metallurgy group is active. Eramet processes and develops
metals essential to the construction of a more sustainable world, including manganese, nickel,
mineral sands, lithium, and cobalt.
It is fully committed to the new metal era, and aims to become a leader in the responsible
transformation of the Earth's mineral resources for the benefit of all.

With exceptional mines and metallurgical plants with historic know-how, the Group is the world's leading
producer for both high-grade ferronickel and manganese alloys, the world's second-largest producer of
high-grade manganese ore, and the fourth-largest producer of zircon. Eramet is a key partner for its

industrial customers, and helps develop sturdy and more robust infrastructures, more efficient modes of
transport, safer health facilities, and more effective telecommunications equipment.
After undergoing an extensive reorganization, the Group has clear ambitions to become a leading mining
and metallurgy player, particularly in energy transition metals. This involves strong commitments in
social, societal, and environmental matters, but also innovation, particularly digital innovation, to transform
its know-how and the way it approaches its businesses.

Revenue
€3 500+ M
2020 revenue
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13 000+
employees

20-country
footprint
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Eramet implemented a CSR roadmap in 2018, focusing on 3 areas and 13 objectives to be achieved
by 2023. Aligned with the Sustainable Development Goals (SDGs) defined by the United Nations,
this roadmap constitutes a precise program that guides the Group in the realization of its societal
and environmental ambitions..
Objective

COMMITMENT
TO PEOPLE

1

TF2 = 4.1
4 serious accidents

2

Build skills and promote
talent and career
development

100% of Worldwide employees
participate in at least one training
course per year

67 % of employees

3

Strengthen employee
engagement

Group employee engagement rate
> 75% (barometer)

2020 survey postponed

4

Integrate and foster the
richness of diversity

30% of managers are women

24.7 %

Be a valued and
contributing partner to our
host communities

100% of sites have established a
mechanism for dialogue with local
stakeholders
100% of sites have implemented
an investment programme to
contribute to local development,
with a focus on actions in favour of
young people

100% of mining sites have a
complaints management
mechanism compliant with IFC
expectations

Be an energy transition
leader in the metals sector

Committed diversification of
Eramet's business portfolio in
relation to the supply chain for
electric mobility batteries

Partnership with BASF for the
assessment of nickel production
(EV). Lithium project in
Argentina
mothballed. Validated
performance of the pilot plant in
Argentina.
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Actively contribute to the
development of the circular
economy

Quantities (t) of additional
materials recovered through the
circular economy action plan
2 Mt of low-grade incidental ores
and tailings recovered over the
2019-2023 period
10 kt of waste recovered in the
period 2019-2023

8

Be a reference company in
terms of respect for human
rights in our field of activity

Respect of of the UN Guiding
Principles, measured by reaching a
mature level according to the
UNGP Reporting Framework (ShiftMazars)

Updating of the Human Rights
risk map and launch of priority
training courses
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Be an ethical partner of
choice

100% of sales and purchasing
teams trained on anti-corruption
every year

100% of site directors and legal
officers trained

10

Be a responsible company
of reference in the mining
and
metallurgy sector

100% of the Group's suppliers and
customers identified
as high-risk are in line with
Eramet's CSR/Ethics commitments

63% of suppliers and 99.1% of
assessed at-risk customers are
compliant
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Reduce our atmospheric
emissions

Tonnes of ducted dust emitted by
industrial facilities: -80% in 2023
compared to 2018

- 56 %

12

Protect water resources and
accelerate the rehabilitation
of our mining sites by
fostering biodiversity

Ratio of rehabilitated areas to
cleared areas ≥ 1 over the period
2019-2023 (2)

1.03

13

Reduce our energy and
climate
footprint

KPIs: Reduction of tCO2/t outgoing
product (ref. 2018)
-26% in 2023 compared to 2018 (3)

25.4 %

6

COMMITMENT
TO THE
PLANET

13

2020 results

Zero fatalities Workplace accident
frequency rate with and without
work stoppage FR2 < 4

5

COMMITMENT
TO ECONOMIC
RESPONSIBILITY

KPI 2023

Ensure the Health
and Safety of employees
and subcontractors

990 ,000 t recovered
50,000 t recovered
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Contact :
André-Victorin Atangana
av.atangana@eramet.com

www.eramet.com

